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IN ASSOCIATION WITH PATHFINDER

PATHFINDER

Fire Protection

Consultancy, Training, Incident Management and Emergency Response Teams
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Introduction

This document addresses the need for strong safety and risk analysis
as well as standardized training in the world of Fire Safety with an aim
to create a safer and more prosperous Dubai.

Qualified through research and listening to what companies have
requested from us, we know there is a clear demand for such training
and expertise, to which from the offset we can deliver through a wealth
of experience.

If you would like to request more information, please do not hesitate to
get in touch,

The Pathfinder Team
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. Intent

. EXPO 2020
~ DUBAI, UAE

Itis our intent for Expo 2020 to help alleviate the Dubai Civil Defense response time by creating a rapid
deployment team for malls and other areas where response times may be heightened due to large volumes of
traffic. We are aware that the DCD are trained to the highest standards, however it may be that there due to the
expected high volume of people and traffic they may be stretched beyond operational capability.

It is understood that there will be around 25 million visitors during this period, many of which will be attracted
to the amazing sights and hotspots in Dubai. It is our intent to work with hotels and malls, helping their
management teams understand the needs for first response fire training assets so that they can understand
what they can do to maximize safety of life, and preservation of their company assets.

We wish to assist the DCD during the run up to the Expo in the next two years to develop and create a safe and
secure traiing model, that can be vetted and held to the same high standards that the DCD employ.
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Every individual has
to perform his duty.
Man is mortal, but
his work is not.
Therefore, work is
greater than wealth.

His Highness Sheikh Mohammed bin
Rashid Al Maktoum

It is our wish that we can bring our training and
experience to create an even more prosperous Dubai
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Affiliations
/ Awards

Our Fire consultancy section; provides the highest level of expertise in the fire industry. With over
35 years' experience and working on the most prestige projects such as the Burj Khalifa, the
Emaar Malls Group and the prestigious Dubai World Island project.

Our level of expertise has resulted in achieving the WSO world safety awards in 2015 & 2017. Our
Consultant Mr Michael James Kelly MBA, BSc(Hons), FIFireE, MICPEM
has served 35 years in both in an operational and technical Role.

Michael has written and co-written a number of papers which include:

1. The 5th Conference on Performance-based Fire and Fire Protection Engineering
Challenges of Fire Fighting in Fire Engineered Built Environment Y C Wanga, %, J Marsdenb, M
Kelly

a) University of Manchester, UK b)Formerly Greater Manchester Fire and Rescue Service, UK

c) Greater Manchester Fire and Rescue Service, UK Available online at www.sciencedirect.com

2. The Institute of Fire Engineers Journal ‘The design of Fire fighting Smoke Shafts’ JUL/Aug Ed
2011
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"The world waits for noone -
those who do not learn and
evolve can stumble and often
fall"

His Highness Sheikh Mohammed bin Rashid Al Maktoum



Our
Solutions

Not every company is the same, and not every request requires the same solution, therefore we are
more than happy to help assist you in developing the training platform which you require.

If you need more information please don't hesitate to get in touch.

Consultancy Long/ Short Term Bespoke Emergency
Training Teams Response Unit




Our
Services

We can provide a number of services to
suit your specific fire risks or a bespoke
services to meet your fire strategy profile.

Featured below are a number of previous
Consultancies that we have undertaken
throughout Dubai.



Our
Solutions

Consultancy



1. Emaar Malls GrouE

Emaar Malls Group, a prestigious company which includes the world's Largest Mall covering over 12 million square feet with
1200 retail outlets also as part of his responsibility portfolio is the Burj Khalifa; the Tallest Multi-occ Buildings in the

World. Assessing the needs of the Emaar Malls Group portfolio in terms of Fire Resilience, Fire safety including the fire
engineering principles adopted in their buildings based upon performance based design. Michael has produced, Fire Safety
Strategies for the prestigious buildings including Compliance Monitoring programmes in line with UAE Life Safety Code and
NFPA standards. His scope of work was providing a scope of works which included:

1. Crisis Management Planning (CMP)

2. Standard operating procedures (SOP)

3. Development of Incident Response Fire Team

4. Management of all fire training

5. Fire safety Inspection programs, policies and procedures
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2.The World Islands

Requested by Dubai Civil Defence (DCD) to provide a Crisis Management Structure/Plan and Emergency Response capability in
terms of manpower and resources for all aspects of emergency response including Aviation, Ship and building fire related
incidents. This remarkable concept and innovation being developed for the islands required 'out of the box’ thinking in terms of
innovative firefighting techniques. Equipment and resources. One of the most important roles to undertake is environmental
response balancing our emergency response with environmental impact especially as the islands are surrounded by coral that
must be protected at all costs.

Our scope of work included:

1. Developing and implementing an elite multi skilled stand-alone Emergency Response Team

2. Develop Crisis management plans

3. Mass evacuation planning

4. Marine fire fighting capability

b. Alternative rescues

6. Fire safety inspection policy procedures
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Our
Solutions

L.ong/Short Term Training
Teams



1. Training

We can provide training and help create a specialized Fire Response teams in preparation
for animmediate response.

Regular training on various scenarios carried out to a very high disciplined standard.
The team train in conjunction with Dubai Civil Defense and manage their Standard
Operating Procedures (SOP) to ensure smooth transition and handover procedure if an
incident is likely to be protracted and requires the support from the local DCD.

The Emergency Response Unit must train in various disciplines to ensure we can meet and

deal with any incident in the areas such as large shopping malls. This is carried out through
a programmed training, A large shopping Mall is like a small city with various risks and due

to their size there is always a risk of an incident occurring including: Medical; Flood; Fire; as
well as Crisis Management.
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2. Training

The Emergency Response Teams are professional fire fighters from various parts of the
world.

This diverse mix has great advantages in allowing the team to communicate in various
languages dependent upon the training they are delivering to other departments in the
client company or indeed when attending an incident where the first language is not always
English. The response team is represented multi-nationally including members from MENA,
The UK, America, India, Pakistan, and the Philippines.

The ERU team also carries out realistic training scenarios ranging from search and rescue,
medical response and crisis management using realistic simulation tools. These exercises
are coordinated with your Mall Management in conjunction with scheduled fire evacuation
drills which helps to bring realism to all staff to ensure readiness for any eventuality.
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Our
Solutions

Emergency Response Unit



"In today’s highly interconnected
world, a renewed vision of progress
and development based on shared
purpose and commitmentis key. While
a married human mind, an individual
country, or a specific community is

both unique and remarkable,
that we truly
advance."

Sheikh in support of the Expo
2020 bid



OUR PRIORITY

WE MAKE SURE TO GIVE YOU THE BEST.

KNOWLEDGE CULTURAL

We undertake We work with our

longer knowledge of Dubai
research and the UAE to create
and planning, training that fits within
combined with the culture
expefience

SAFE

We provide our
students with the
skills and
technigues to keep
assets safe no
matter what



CONTACT

FireBug.“

Mobile: +971 (0)547 916 109
Office: +44 (0)1909 547 070 (UK)
+971 (0)434 534 52 (Dubai)

Email: emad.ikhwan@firebuggroup.com

www.firebuggroup.com







